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CASE STUDY
How I Reached 113% of KJDPH’s Fundraising

Target with Facebook & Email Marketing 



About the Community a.k.a the
Client

Kim Jongdae Philippines,
mononymously known as
KJDPH, is a community-led and
non-profit fan organization for
a multi-hyphenated Chinese-
South Korean supergroup
member EXO’s Chen.



THE PASSION-DRIVEN
ORGANIZATION IS BEHIND ONE OF

THE MOST GROUNDBREAKING
PROJECTS FOR THE ARTIST:






The First Dancing Light and
Sound Show 

The First & Exclusive Globe Ad Humanitarian activities
such as blood donation

drive among others.

Being recognised as the most passionate & trustworthy organization in the space, the community is armed with efficient organic marketing with its previous projects.



To commemorate EXO Chen’s 30th
birthday, the community, in partnership
with a reputable non-profit organization
World Wide Fund Philippines, geared up
for a 14-day-fundraising initiative for
those who lost their livelihoods amidst
the effects of the pandemic. 

However, with its great intentions came
great challenges.



THE
CHALLENGES

Twitter Account Suspension Ad Policy Twitter Account Suspension

Early this year, the
community just lost it’s
highly-engaged Twitter
account with over 13k

followers and atleast 20%
engagement rate.

Facebook, with it’s ever-
changing advertising

policies, is considering
crowdfunding as a
restricted content 

Early this year, the
community just lost it’s
highly-engaged Twitter
account with over 13k

followers and atleast 20%
engagement rate.



THE SOLUTION



Echoing above, I
hypothesized that
the only workaround
to comply with FB
Advertising policy is
optimising it’s
overall social media
strategy: messaging,
creatives and
objectives.




With the community
proving to be
successful with its
organic strategies. In
addition, having an 
 email list (list is from
the loyal supporters of
the organisation and
the artist), it’s time to
put this list a.k.a
“warm leads of
potential donors” to
good use and use to
put a couple of email
sequences. 




With the community
only relying on its
growing presence 
on Facebook 
and Instagram, I
hypothesized that 
the best way to have 
people donate is to 
put up a Facebook 
and Instagram Ad.

Facebook &
Instagram ad
Social media
strategy
optimisation 
Email marketing
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2.
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HERE IS HOW THE
FUNDRAISING STARTED:



HERE IS HOW IT ENDED:

The community has reached its target of 21,921 PHP on the
exact same day September 21, 2021 with a 113% success rate!



With it’s 5-day-quick but
sweet Facebook Ad run,
the campaign has: 
- over 600% increase in video views (usable 
for lookalike retargeting in the future), 
- 428& increase in Facebook engagement 
- 97% increase in follower-to-like conversion 

The Results



And more...



And The ad campaign results ..

The ad campaign results
We spent 2206PHP in ads and it has generated the community a 994%
return on ad spend (the total of donations amounted to 21,921PHP.)



Conclusion
Since it’s apparent that social media platforms
have their eyes on organizations such as KJDPH,
With a healthy mix of passion for helping others
and the right social media strategy & tactics, a
non-profit organization can absolutely kick-off
a successful social media fundraising campaign
even with Facebook Ad policy and a few more
challenges sometimes getting in their way.

With its success, The community was featured in
WWF’s Facebook Page thus increasing its
community credibility and social media footprint..



Let's partner up on
your next fundraising
campaign?
Email me at kleo@socialmediaglory.com 
or get your free personalized social media
audit here where I will perform my 10-point
inspection on one of your social media
pages, all for free and no risk involved!


